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Where Are You On the Progression Chart?

What Do You Need To Do To Progress?

What Are The Limiting Factors For
Your Business Now?

What Training / Development Can You
Take / Outsource To Overcome the
Challenges You Face?
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Each ‘Behaviour’ carries through to all above levels.

Most important behaviours are leadership and leverage.

Must be able to build teams internally and externally to execute on vision.
Vision attracts and keeps higher quality team.

Mission gives them a reason.

Values aligns team to your business.

KPI's provide target’s accountability
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